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Why the Playground Matters

• Playgrounds are the first leadership labs
•Girls develop relational leadership early
• Early patterns shape leadership trajectories



What the Research Shows

•Cooperative play emerges earlier
• Preference for small, trusted groups
• Strong communication and negotiation skills



The Hidden Cost

•Collaboration misread as passivity
•Relational labor becomes invisible
• Leadership not always rewarded



•Requires 
partnership
•Balance and 

adaptation 
matter
• Trust enables 

movement

The Seesaw as a  Framework for 
Leadership



Leaders Cannot Rise Alone

•Collaboration enables lift
• Shared governance matters
•Distributed leadership sustains change



The Right People Elevate You

•Mentors explain the system
• Sponsors open doors
• Peers sustain momentum



Trust as the Fulcrum

• Psychological safety
•Credibility and care
• Trust enables risk-taking



When the Seesaw Breaks

•Bossiness becomes unchecked authority
• Exclusion becomes gatekeeping
•Withdrawal becomes invisible leadership



Lift as We Rise

• Leadership is collective elevation
• Lifting others strengthens systems
• Shared success is sustainable



Practical Applications

• Sponsor emerging leaders
• Share platforms and visibility
•Reward collaboration



From Playground to Purpose

•Collaboration is power
• Trust is infrastructure
• Leadership is reciprocal



Questions and Answers

Connect with Benita Yowe
Spartanburg Community College
yoweb@sccsc.edu

Benita Yowe, Ed. D. | LinkedIn

mailto:yoweb@sccsc.edu
https://www.linkedin.com/in/benita-yowe/
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